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What role does 

pedagogical 

documentation  

play in system 

change? 

http://www.edu.gov.on.ca/eng/about/renewedvision.pdf


Developing Practice-Based Evidence 
Bryk (2015). Accelerating How We Learn to Improve. Educational Researcher, 44(9). 

• Byrk (2015) identifies a critical distinction 

between:  

– “knowledge that something can work and knowledge 

of how to actually make it work reliably over diverse 

contexts and populations” 
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What is Monitoring? 

 Monitoring is the ongoing gathering, reviewing and 

assessing of information to track and document 

progress towards achieving results and goals. 

 

 Monitoring is also a way of owning one’s learning. 

 

  

 

 



How can we monitor learning  

in a good way? 

• How do we represent learners in ways that are 

ethical and respectful? 

• What is the impact of “othering” learners’ 

moments of struggle? 

• How do we engage learners as partners in our 

own professional learning? 



Pedagogical Documentation Monographs 



What is pedagogical documentation? 

Pedagogy is the understanding of how learning takes place and the 

philosophy and practice that supports that understanding of learning. 

(How Does Learning Happen?   p. 16) 

 

We define documentation as the practice of observing, recording, 

interpreting, and sharing through a variety of media the processes and 

products of learning in order to deepen and extend learning … These 

physical traces allow others to revisit, interpret, reinterpret, and even 

re-create an experience. (Visible Learners, 2013, p. 74) 

 

… pedagogical documentation is a process for making pedagogical 

(or other) work visible and subject to dialogue, interpretation, 

contestation and transformation. (Dahlberg, p. 225) 

 

What makes documentation 

pedagogical? 





Protocol Considerations 

• Ensuring that judgement is put on hold during the description phase  

– “When you said … what did you see/hear that made you think that …?”  

• Connecting description with specific details to interpretations and 

implications 

– “When I saw/heard … it made me wonder if …” 

• Informing analysis with research, at any phase, is critical for 

provoking new understanding 

• Negotiating the tension between taking action versus slowing down 

to consider multiple viewpoints (Little, 2012) 

• Facilitation is often required to promote diverse perspectives and to 

coordinate understanding (Little, 2012)  

 

Little, J. W. (2012). Understanding data use practice among teachers: The contribution of micro-process 

studies. American Journal of Education, 118(2), 143-166. 

 

 



Teachers’ work is transforming as the kinds 

of available data multiply and expectations 

for their use begin to shift.  – Little, 2012 

 

Describe your own protocol(s) for examining 

evidence of student and professional learning 

– What challenges do you encounter? 

– What opportunities exist to go deeper? 
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How do we ensure our interpretations of 

student and professional learning are 

credible and authentic? 



Both educators and researchers must negotiate 

their way amongst the continually flickering 

shadows of the ethical dilemmas that arise 

when we work with visual images intended to 

bring visibility to the lives of children in way that 

include their voices in a collaborative endeavor.  

Pat Tarr (2011) 
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The search for knowledge about ourselves and the 

world around us is a fundamental human 

endeavour. Research is a natural extension of this 

desire to understand and to improve the world in 

which we live. 

Tri-council Policy statement: Ethical conduct for Research Involving Humans 

 

http://www.pre.ethics.gc.ca/pdf/eng/tcps2/TCPS_2_FINAL_Web.pdf
http://www.pre.ethics.gc.ca/pdf/eng/tcps2/TCPS_2_FINAL_Web.pdf
http://www.pre.ethics.gc.ca/pdf/eng/tcps2/TCPS_2_FINAL_Web.pdf
http://www.pre.ethics.gc.ca/pdf/eng/tcps2/TCPS_2_FINAL_Web.pdf


Ethical Considerations 

human dignity 

vulnerability 

privacy 

consent 

do no harm 

confidentiality 

maximize benefits 



Selected Reading and Resources  

• Pedagogical Documentation Revisited an Ontario Ministry of 

Education Capacity Building Series   

• Reflections and Shadows by Pat Tarr 

• Ethical Issues in Pedagogical Documentation by Lingren 

• Visible learners: Promoting Reggio-inspired approaches in all school  

by Krechevsky, Mardell, Rivard, & Wilson 

• Regulatory Practices and School-Based Research: Making Sense of 

Reseasrch Ethics by S.A. Tilley, K.D. Powick-Kumar, S. Ratkovic  

 

• Transformative Approaches to Student Voice: Theoretical 

Underpinnings and Recalcitrant Realities by Michael Fielding 

• UN Conventions on the Rights of the Child 

• Students as Researchers Toolkit 

 

https://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/CBS_PedagogicalDocument.pdf
https://www.eccdc.org/wp-content/uploads/2014/10/ethical_issues_pedagogical.pdf
https://www.researchgate.net/publication/257797520_Ethical_Issues_in_Pedagogical_Documentation_Representations_of_Children_Through_Digital_Technology
http://www.qualitative-research.net/index.php/fqs/article/view/1287/2763
http://www.qualitative-research.net/index.php/fqs/article/view/1287/2763
http://www.qualitative-research.net/index.php/fqs/article/view/1287/2763
http://www.qualitative-research.net/index.php/fqs/article/view/1287/2763
http://www.qualitative-research.net/index.php/fqs/article/view/1287/2763
http://www.jstor.org/stable/1502226
http://www.jstor.org/stable/1502226
http://www.ohchr.org/en/professionalinterest/pages/crc.aspx
http://www.ohchr.org/en/professionalinterest/pages/crc.aspx
http://www.edugains.ca/newsite/studentVoice/student_researchers_toolkit.html
http://www.edugains.ca/newsite/studentVoice/student_researchers_toolkit.html


Case-Based Reasoning 

• Case-based reasoning is a form of problem-

based learning  

 

• It is a constructivist pedagogical approach that 

engages learners in problem-solving by 

discussing complex real-world scenarios to 

enhance collaboration, problem-solving, analytic 

thinking and decision-making skills 

 



Discussing Scenarios 

• What ethical issues are present in the 

scenario?Why?  

• What potential actions or next steps could be 

taken to address the issues that have arisen?  

– Who has responsibility for action? 

• Does this scenario generate ideas for 

addressing similar ethical issues more broadly?  

– Are there structural or procedural changes that could 

mitigate certain ethical issues? 



Gallery Walk 

 



Staff were at a professional learning 

session. A supervisory officer was walking 

around taking photos of the educators 

involved in math learning. During the 

session of the staff received a text message 

from a friend from across the province who 

commented on how the learning looked 

exciting. The colleague had seen a photo of 

her engaged in the current session on 

Twitter. The staff member was upset at 

having her image made public.  

 


